ADOPTED – OCTOBER 28, 2025

AGENDA ITEM NO. 2
Introduced by the County Services Committee of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A WAIVER OF CONFLICT FOR A MEMORANDUM OF UNDERSTANDING WITH CAPITAL AREA COMMUNITY SERVICES FOR WELL AND SEPTIC REPLACEMENT PROJECTS AUTHORIZED BY RESOLUTION #25-394

RESOLUTION #25 – 490

WHEREAS, through Resolution #25-394, Ingham County Board of Commissioners authorized entering into a Memorandum of Understanding (MOU) between Ingham County Health Department (ICHD) and Capital Area Community Services, Inc (CACS) for the implementation and coordination of a well and septic replacement project effective August 1, 2025 through September 30, 2027 in an amount not to exceed $500,000; and

WHEREAS, funds for this project will be taken from the Ingham County Housing Trust Fund allocated to CACS for homeowner occupied rehabilitation and repair projects, as authorized through Resolution #25-079; and
WHEREAS, the County Attorney represents both Ingham County and CACS; and 

WHEREAS, in the role of preparing and/or reviewing the MOU, and counseling the County and CACS regarding the MOU, the County Attorney’s representation implicates the rules governing attorneys and potential

conflicts of interest, specifically Rule 1.7 of the Michigan Rules of Professional Conduct; and

WHEREAS, the County Attorney does not reasonably believe that its representation of the County in this matter will adversely affect CACS; however, the risks are that the County and CACS may ultimately disagree over counsel’s opinion regarding the amendment; and

WHEREAS, at this point counsel has no information from which it can reasonably conclude that such a disagreement will occur or that its representation of either party would be adversely affected; and

WHEREAS, it does not appear that any confidential information or documents which counsel receives in its representation of CACS would be material to this transaction, and counsel has advised that it will not use or reveal any information relating to its representation of CACS except to the extent that such information is generally known; and

WHEREAS, although there does not appear to be an actual conflict under Rule 1.7 of the Michigan Rules of Professional Conduct, the County Attorney is required to request under this rule that the County and CACS knowingly and voluntarily waive any potential conflict, and that they be informed and consider the implications, advantages, and risks of doing so; and

WHEREAS, a signed conflict waiver is necessary for the County Attorney to prepare, review, and approve the MOU between Ingham County and CACS; and

WHEREAS, the Medical Health Officer recommends that the Ingham County Board of Commissioners authorize signing a waiver of conflict of interest letter to allow the County Attorney to prepare, review and approve as to form the MOU to be entered into between Ingham County on behalf of ICHD and CACS, Inc., as authorized by Resolution #25-394.

THEREFORE BE IT RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign a waiver of conflict-of-interest letter to allow the County Attorney to prepare, review, and approve as to form the MOU to be entered into between Ingham County on behalf of ICHD and CACS, Inc., as authorized by Resolution #25-394.
COUNTY SERVICES:  Yeas:  Lawrence, Pratt, Grebner, Sebolt, Peña, Johnson, Maiville

          Nays:  None     

 Absent:  None     
 Approved 10/21/25 
